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“AI won’t take your job. A company 
whose executives know how to use 
AI will take your business.”
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We’re in the midst of a once-in-a-generation 
transformation. AI is revolutionizing how we work, 

lead, and build organizations. The choices we 
make today will shape the course of society for 

years to come.

Are you ready?



People
Every individual 
has access to a 
meaningful work

A World with Zero 
Wasted Potential 
is One Where…

Business
are productive, 
orchestrating work 
to the right workers 

Society
Organizations fulfill 
their responsibility to 
ensure equitable 
access to 
opportunities and that 
no one is left behind.
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This Requires Bold & Responsible 
Leadership

Bold Responsible



Inadequate 
Understanding of the 
Impact of AI 

It's not clear how AI will impact 
each job and the tasks being 
done 

No Common Language 
for Work

No understanding of the work 
being done beyond job titles.

What’s Standing in the Way?

Rigid Silos and 
Structures Blocking 
Work Movement

Old ways of organizing work are 
preventing workers from moving 
where they're needed most.

No Visibility into Skills, 
Potential or business 

You can't see what skills your 
people have or could have.

Legacy Mindsets 

Legacy mindset from leaders 
delaying transformation and 
innovation, putting the business 
at risk of being left behind

Unclear Pathways 

There is no clear paths to reskill 
and retain your workforce 



Jobs 
Have
Tasks

Tasks 
Need
Skills

People 
Have 
Skills

AI 
Automates 

Tasks 
(not skills!

Toolkit for the New World of Work



Fixed Workers Flex Workers Digital Workers  

● Employees 

● Set hours 

● Consistent scope 

● External 

● Gig worker 
 

● Contractor 

● Chatbots 

● Agents 

● Robotics 

Your New 
Workforce DNA 



23 Industry-Specific Ontologies, Blended with 
Your Work Context 

The Reejig Work Ontology™

Work
Requirements

Tasks  

Skills  

Requirements    
Education and Experience)  

Time 

Job/Project Title

Worker Type
Fixed, Flex or Agile 

Work Hierarchy
Job Family & Grade

Location

Job       
Architecture 

Skills in Action



Expected time to value.Quantifies the expected 
impact of proposed 
changes (e.g., task 
standardisation, 
consolidation, AI 
implementation) on 
overall operational 
efficiency.

Measures the potential 
for AI to improve 
efficiency, reduce costs, 
and enhance 
performance in specific 
tasks or processes, risk 
balanced for maturity of 
the currently available 
technologies.

New Metrics Your Leadership 
Team Will Care About

AI  
Potential 

Index 
AIPI

Timeline 
To Benefit 
Realization 

TBR

Operational 
Efficiency 

Impact 
OEI

This world with GenAI is 
new and the scope is 
huge BUT there are ways 
to be objective and 
quantitative in how you 
prioritize your efforts.



● Ensure that Everyone has access 
to meaningful Work 

● Reskilling should be based on the 
Impact of your jobs today and 
the future jobs 

Become a Skill Building Powerhouse 



We’ve built a personalized resource just for you. Explore it, 
and reach out to my team if you need support..

Your Call To Adventure 

Step 1

Be the change agent in your company. Lead the transformation 
from within

Step 2

Commit to bold, responsible leadership. Innovate while ensuring 
no one is left behind.

Step 3



This is Your Moment, 
Don’t Waste It. 

#zerowastedpotential  

Siobhan Savage
CEO & Co-Founder 

@ Reejig



CPO Panel
How CPOs are Redefining Work in the AI Era



Thank you!
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