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Medla & How Al and Automation will Transform the

Entertainment Workforce Based on Reejig's Proprietary
Industry Work Ontology™ Intelligence

How Al is Reinventing
the Media &
Entertainment Industry

The media and entertainment industry is
undergoing a transformative shift. In 2023, this
sector generated $2.8 trillion, with projections

to reach over $3.4 trillion by 2028 at a CAGR
of 3.9%.

Top 3 Concerns

Focus Area 1: Workforce Shifts
Projected Workforce Shifts in 2025 and Beyond

Where Al and Automation Will Drive Operational Effectiveness

Accelerated Project Delivery in Enhanced Marketing Campaign Streamlined Content Creation
Post-Production Efficiency Through Al-Augmented Writing

Al technologies are revolutionizing post- Al-driven platforms are reshaping marketing Al tools streamline scripting and content
production workflows by automating time- strategies by enabling more accurate creation by automating initial drafts while
iIntensive tasks like color grading, motion customer targeting and advanced predictive adhering to guidelines that ensure human-
tracking, and visual effects creation. analytics. led creativity, oversight, and final approval.

Al-enabled content shortens
production cycles by 20-30%,
boosting revenue by 10-15%. Ethical
use and creative ownership ensure
responsible implementation.

The integration of Al tools results in The adoption of Al in marketing

a 40-50% reduction in production increases efficiency by 30-40%,
timelines, enabling studios to reducing customer acquisition costs by
complete 15-20% more projects up to 30% while boosting campaign
annually. returns.

Focus Area 2: Roles Impacted by Al
Key Roles Impacted and Reskilling Pathways for 2025

How Impacted Roles Can Transition to In-Demand Roles

Job Family Impacted Roles In-Demand Transition Roles Reskilling Pathways

Al for Content Creation

. Al Content Supervisors, Al- (6 weeks)
Content Creation and . , ,
. .o Enhanced Editorial Collaborative Script Development
Scriptwriting .
Managers Using Al Tools
(6-8 weeks)

Google Data Analytics

Al Marketing Strategists, (6 months)
Marketing Roles Data-Driven Campaign Salesforce Einstein Al Marketing
Specialists Tools

(3-4 months)

_ RPA Tool Management
RPA Workflow Specialists,

Administrative and Process Automation

Operational Support Coordinators, Digital
Operations Managers

(6 weeks)
Basic Troubleshooting for
Automated Systems

(6-8 weeks)

Focus Area 3: Driving Operational Effectiveness
2025 Al Strategies to Boost Operational Effectiveness

Prioritized Roles for Al Transformation based on Al Potential Index, Operational Efficiency Index &
Time to Benefit Realization

‘ Al Potential Index (AIPI) Score: 2.55
Breakdown: Potential Automation Proportion: 60%, Al Maturity/

Post-Production Specialists Risk Adjustment: 0.85, Current Automation Proportion: 20%

This role automates tasks such as motion tracking, rendering, and ‘ Operational Efficiency Index (OEI) Score: 91%
. . o . . . . (o
color correction, saving time and costs in production workflows while

improving the creative output and reducing errors. Breakdown: Time Savings: 40%, Cost Savings: 30%, Process

Improvement Factor: 1.3

With an AIPI of 2.55 and an OEI of 91%, this role is a top priority for
investment because it offers high potential for automation and

immadiate returns from streamlined workflows. o Time to Benefit Realization: Medium-Term (6-12 months)

Due to the high maturity of Al tools and straightforward
integration into workflows.

‘ Al Potential Index (AIPI) Score: 1.6

. . ) Breakdown: Potential Automation Proportion: 50%, Al Maturity/Risk
Marketing Analysts and Campaign Strategists

Adjustment: 0.80, Current Automation Proportion: 25%

This role automates data analytics, targeting, and reporting, saving

costs in campaign execution and improving audience personalization ‘ Operational Efficiency Index (OEI) Score: 72%
and ROI. Breakdown: Time Savings: 35%, Cost Savings: 25%, Process

Improvement Factor: 1.2
With an AIPI of 1.6 and an OEIl of 72%, this role is a top priority for

investment because it delivers significant efficiency gains and
increases campaign effectiveness with rapid implementation. o Time to Benefit Realization: Short-Term (3-6 months)

Due to the quick implementation of well-established Al platforms.

Al Potential Index (AIPI): Measures the potential for Al to improve efficiency, reduce costs, and enhance performance.
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The Workforce Remventlfm Blueprint is power.ed by.Reejlg S W.Ork OntOIOgY X : Operational Efficiency Index (OEl): Quantifies the expected impact of proposed changes on overall operational efficiency.
Visit www.resources.reejig.com/workforce-reinvention-blueprint for more information.

Time to Benefit Realization (TBR): Expected time to value.
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